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7DSSLQJ�LQWR�
FOHDQ��JUHHQ
�PDUNHWV���(06�LQ�WKH�UDQJHODQGV
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:KLOVW�(08�KDG�KHOSHG�WKH�VWDWLRQV�ZLWK�WKHLU�PDQDJHPHQW�RI�WKH�HQYLURQPHQW��LWFRXOG�QRW�YHULI\�WKHLU�
FOHDQ��JUHHQ
�LPDJH�LQ�D�ZD\�WKDW�WKH�PDUNHWV�ZRXOG�UHFRJQLVH�7KH�H[SHULHQFH�RI�RWKHU�LQGXVWULHV�DOUHDG\�LQYROYHG�LQ�
FOHDQ��JUHHQ
�LQLWLDWLYHVVXJJHVWHG�WKDW�DQ�HQYLURQPHQWDO�PDQDJHPHQW�V\VWHP��(06��PLJKW�EH�WKH�DQVZHU��$Q(06�LV�D�PDQDJHPHQW�WRRO�XVHG�E\�EXVLQHVVHV�WR�FRQWLQXDOO\�LPSURYH�WKHLUHQYLURQPHQWDO�SHUIRUPDQFH���$Q�LQGHSHQGHQW�DXGLW�RI�WKH�V\VWHP�FDQ�DOVR�KHOS�DEXVLQHVV�WR�GHPRQVWUDWH�DQG�SURPRWH�D�FRPPLWPHQW�WR�UHVSRQVLEOH�HQYLURQPHQWDOPDQDJHPHQW�
6XSSRUWHG�E\�VWDII�IURP�WKH�*DVFR\QH�0XUFKLVRQ�6WUDWHJ\�DQG�ZLWK�IXQGLQJ�IURP�WKH1DWXUDO�+HULWDJH�7UXVW��WKH�VWDWLRQV�GHFLGHG�WR�WHVW�WZR�V\VWHPV�LQ�DQ�DWWHPSW�WR�ILQGWKH�EHVW�(06�IRU�SDVWRUDO�SURGXFHUV���,62�������DQG�WKH�64)�����&0 TXDOLW\�FRGHZHUH�VHOHFWHG�IRU�WULDO�
,62�������LV�DQ�LQWHUQDWLRQDOO\�UHFRJQLVHG�VWDQGDUG�IRU�(06���7KH�VWDQGDUG�VHWV�RXWWKH�JHQHULF�(06�FRPSRQHQWV�WKDW�FDQ�EH�XVHG�E\�DQ\�EXVLQHVV�WR�DFKLHYH�D�FRQWLQXDOLPSURYHPHQW�LQ�HQYLURQPHQWDO�PDQDJHPHQW��7R�EH�HOLJLEOH�IRU�,62������FHUWLILFDWLRQ��D�EXVLQHVV�PXVW�LGHQWLI\�DQG�EHJLQ�PDQDJLQJ�DQ\�VLJQLILFDQWHQYLURQPHQWDO�LVVXHV�FDXVHG�E\�WKHLU�SURGXFWLRQ�DFWLYLWLHV���7KH\�PXVW�DOVR�HQVXUHWKDW�WKH\�DUH�FRPSO\LQJ�ZLWK�DOO�UHOHYDQW�OHJDO�REOLJDWLRQV�
7KH�64)�TXDOLW\�DVVXUDQFH�FRGHV�RIIHU�IRRG�DQG�ILEUH�EXVLQHVVHV�D�PHDQV�RI�YHULI\LQJWKH�VDIHW\�DQG�TXDOLW\�RI�WKHLU�SURGXFWV��64)�PHDQV�6DIH�4XDOLW\�)RRG���7KHUH�DUHWZR�64)�FRGHV��64)�����&0 DQG�64)�����&0��64)�����&0 FDQ�EH�XVHG�E\�DQ\�IRRGDQG�ILEUH�EXVLQHVV�LQFOXGLQJ�KRUWLFXOWXUDOLVWV��VPDOOJRRGV�PDQXIDFWXUHUV��DQLPDO�IHHGSURGXFHUV��DQG�WUDQVSRUW�DQG�VWRUDJH�EXVLQHVVHV��3URGXFHUV�RI�SURGXFWV�WKDW�KDYHPLQLPDO�VDIHW\�DQG�TXDOLW\�ULVNV��RU�WKDW�UHTXLUH�IXUWKHU�SURFHVVLQJ��FDQ�XVH�WKH�64)����&0 FRGH�WR�GHPRQVWUDWH�FRPSOLDQFH�ZLWK�IRRG�VDIHW\�VWDQGDUGV�DQG�FXVWRPHUTXDOLW\�UHTXLUHPHQWV��7KH�FRGH�LV�SDUWLFXODUO\�VXLWHG�WR�JUDLQ��OLYHVWRFN��DQG�ZRROSURGXFHUV�
7KH�64)�FRGHV�DUH�QRW�LQGXVWU\�VSHFLILF��ZKLFK�PHDQV�WKH\�FDQ�EH�XVHG�E\�HLWKHUVLQJOH�HQWHUSULVH�SURSHUWLHV�RU�SURSHUWLHV�ZLWK�PXOWLSOH�HQWHUSULVHV��D�IDUP�SURGXFLQJERWK�JUDLQ�DQG�OLYHVWRFN�FDQ�GHYHORS�DQ�64)�V\VWHP�WKDW�HQDEOHV�ERWK�HQWHUSULVHV�WREH�FRYHUHG�LQ�D�VLQJOH�WKLUG�SDUW\�DXGLW��7KH�UHTXLUHPHQWV�RI�RWKHU�TXDOLW\�DVVXUDQFHV\VWHPV��VXFK�DV�&DWWOHFDUH�DQG�)ORFNFDUH��FDQ�DOVR�EH�LQFRUSRUDWHG�ZLWKLQ�DQ�64)V\VWHP�DQG�FRYHUHG�XQGHU�D�VLQJOH�DXGLW�
:KLOVW�WKH�FRGHV�GR�QRW�GHDO�ZLWK�HQYLURQPHQWDO�LVVXHV�VSHFLILFDOO\��WKH�ULVNDVVHVVPHQW�DQG�PDQDJHPHQW�SURFHVVHV�XVHG�IRU�VDIHW\�DQG�TXDOLW\�KD]DUGV�FDQ�EHDSSOLHG�WR�HQYLURQPHQWDO�LVVXHV�WR�GHYHORS�DQ�(06��7KH�64)�FRGHV�ZHUH�GHYHORSHGLQ�$XVWUDOLD��EXW�DUH�QRZ�XVHG�DQG�UHFRJQLVHG�LQWHUQDWLRQDOO\�
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7HVWLQJ�WKH�RSWLRQV���,62�������DQG�64)�����&0 RQ�WULDO
,62�������V\VWHPV�ZHUH�WULDOHG�E\�WKH�'RZGHQ�IDPLO\�RQ�&KDOOD�6WDWLRQ�DQG�E\&DUSHQWHU�$JULFXOWXUH�RQ�0LQLO\D�6WDWLRQ���7KH�64)�����&0 V\VWHP�ZDV�WULDOHG�RQ&KDOOD�DQG�0LQLO\D��DQG�DOVR�E\�WKH�.HPSWRQ�IDPLO\�RQ�:LQGHULH�6WDWLRQ��(08SURYLGHG�WKH�V\VWHPV�ZLWK�D�IRXQGDWLRQ�IRU�ODQGVFDSH�DQG�ELRGLYHUVLW\�PRQLWRULQJ�
'HYHORSLQJ�WKH�V\VWHPV�ZDV�QRW�DOZD\V�HDV\��WKHUH�ZHUH�WKH�QRUPDO�DFWLYLWLHV�RIPXVWHULQJ��VKHDULQJ�DQG�OLYHVWRFN�PDQDJHPHQW�WR�ZRUN�DURXQG��DQG�EHLQJ�SLRQHHUV�RI(06�LQ�WKH�UDQJHODQGV�DGGHG�D�VHW�RI�XQLTXH�FKDOOHQJHV��+RZHYHU��ZLWK�VRPHDVVLVWDQFH�IURP�DSSURSULDWHO\�VNLOOHG�FRQVXOWDQWV��WKH�V\VWHPV�IRU�HDFK�VWDWLRQ�DUHHVVHQWLDOO\�FRPSOHWH��LQGHSHQGHQWO\�YHULILHG�
FOHDQ��JUHHQ
�FODLPV�DUH�QRZ�RQO\�DQDXGLW�DZD\�
)RU�WKH�VWDWLRQV�LQYROYHG��WKH�WULDOV�KDYH�EHHQ�D�UHDO�OHDUQLQJ�H[SHULHQFH��%HIRUH�WKHWULDOV�EHJDQ��WKH�VWDWLRQ�PDQDJHUV�KDG�RQO\�KHDUG�DERXW�(06�DQG�TXDOLW\�DVVXUDQFHV\VWHPV���7KH\�QRZ�KDYH�ILUVW�KDQG�H[SHULHQFH�RI�VXFK�V\VWHPV�DQG�WKHLU�LPSUHVVLRQLV�IDYRXUDEOH��SDUWLFXODUO\�ZKHQ�LW�FRPHV�WR�64)�����&0�
64)�����&0 KDV�SURYLGHG�WKH�VWDWLRQV�ZLWK�D�VLPSOH�EXW�UHFRJQLVHG�DSSURDFK�WRTXDOLW\�DVVXUDQFH��,QFOXGLQJ�HQYLURQPHQWDO�LVVXHV�LQWR�WKH�V\VWHP��DV�DQ�(06��KDVPDGH�LW�HYHQ�EHWWHU����)RU�WKH�PDQDJHUV�RI�&KDOOD�DQG�:LQGHULH��WKH�VWUHQJWK�RI�WKHLU64)�V\VWHP�FRPHV�IURP�WKH�IDFW�WKDW�LW�DGGUHVVHV�ERWK�TXDOLW\�DQG�HQYLURQPHQWDOLVVXHV��HQDEOLQJ�WKHP�WR�WDNH�IXOO�DGYDQWDJH�RI�DOO�WKHLU�QDWXUDO�DVVHWV���)RU�WKHPDQDJHUV�RI�0LQLO\D��LW�LV�WKH�VLPSOLFLW\�RI�WKH�V\VWHP�WKDW�KDV�EHHQ�PRVW�DWWUDFWLYH�3DSHUZRUN�LV�QRW�SRSXODU�ZLWK�PDQ\�SDVWRUDOLVWV��EXW�ZLWK�64)�WLPH�LQ�WKH�RIILFH�LVXVXDOO\�NHSW�WR�D�PLQLPXP�
:KLOVW�WKH�VWDWLRQV�ZHUH�DOVR�SRVLWLYH�DERXW�WKHLU�,62�������H[SHULHQFH��WKH\�DUH�QRWORRNLQJ�WR�LPSOHPHQW�WKHLU�V\VWHPV�DW�WKLV�VWDJH��7KH�PDQDJHUV�RI�ERWK�&KDOOD�DQG0LQLO\D�IHOW�WKDW�WKH�VWDQGDUG�H[FHHGHG�WKHLU�FXUUHQW�UHTXLUHPHQWV���,I�PDUNHWV�VWDUW�WRGHPDQG�WKH�XVH�RI�,62��������WKHQ�WKH�VWDWLRQV�PD\�FRQVLGHU�LPSOHPHQWLQJ�DQGFHUWLI\LQJ�WKHLU�V\VWHPV�
1RZ�WKDW�WKH�V\VWHPV�KDYH�EHHQ�GHYHORSHG��WKH�VWDWLRQV�KDYH�D�IRXQGDWLRQ�IURP�ZKLFKWR�ODXQFK�D�FUHGLEOH�
FOHDQ��JUHHQ
�PDUNHWLQJ�SURJUDP���64)�����&0 FRPPLWV�WKHP�WRPDQDJLQJ�FULWLFDO�SURGXFW�VDIHW\�DQG�TXDOLW\�KD]DUGV�DQG�HQDEOHV�WKHP�WR�SURPRWH�WKHIDFW�WKDW�WKHLU�SURGXFWV�DUH�
FOHDQ
��%\�LQFOXGLQJ�DQ�(06�ZLWKLQ�WKLV�V\VWHP��WKHVWDWLRQV�KDYH�FRPPLWWHG�WR�FRQWLQXDOO\�LPSURYLQJ�WKHLU�PDQDJHPHQW�RI�WKH�UDQJHODQGVDQG�KDYH�YHULILHG�WKDW�WKH\�DUH�PDQDJLQJ�WKH�VLJQLILFDQW�HQYLURQPHQWDO�LVVXHV�RQ�WKHLUOHDVHV��'HYHORSLQJ�DQ�(06�KDV�KHOSHG�WKH�VWDWLRQV�SURYH�WKDW�WKH\�DUH�FRPPLWWHG�WRSURGXFLQJ�
JUHHQ
�SURGXFWV�
:LWK�WKHVH�IRXQGDWLRQV�LQ�SODFH��WKH�PDQDJHUV�RI�&KDOOD��0LQLO\D�DQG�:LQGHULH�DUHSODQQLQJ�WKHLU�QH[W�VWHSV��WKH�ILUVW�RI�ZKLFK�ZLOO�EH�WR�KDYH�WKHLU�64)�V\VWHPV��LQFOXGLQJ�WKH�(06�FRPSRQHQW���DXGLWHG�DQG�FHUWLILHG���7KH\�IHHO�WKDW�FHUWLILFDWLRQ�ZLOOJLYH�WKHP�D�VWURQJ�IRXQGDWLRQ�IURP�ZKLFK�WR�EHJLQ�SURPRWLQJ�WKHLU�
FOHDQ��JUHHQ
LPDJH��7KHQ�WKHUH�DUH�QHLJKERXUV�WR�EH�HQFRXUDJHG�DQG�PDUNHWV�WR�FRQWDFW���7KHUH�LVHYHQ�WDON�RI�GHYHORSLQJ�D�UDQJHODQGV�HQYLURQPHQWDO�ODEHO���,I�DOO�JRHV�DFFRUGLQJ�WRSODQ�WKH�EDQN�PDQDJHU�VKRXOG�EH�VPLOLQJ�DQ\�GD\�QRZ«
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5HFRJQLWLRQ�IRU�D�MRE�ZHOO�GRQH
7KH�'RZGHQ�IDPLO\�KDV�EHHQ�PDQDJLQJ�&KDOOD�6WDWLRQ�IRU�PRUH�WKDQ�D�FHQWXU\�ZRUNLQJ�KDUG�WR�SURGXFH�TXDOLW\�PHULQR�ZRRO�DQG�PDLQWDLQ�WKH�VWDWLRQ
V�QDWXUDOUHVRXUFHV���:LWK�JURZLQJ�FRPPXQLW\�LQWHUHVW�LQ�WKH�HQYLURQPHQW��WKH�'RZGHQV�IHHO�LWLV�WLPH�WKDW�WKH�IDPLO\¶V�FRPPLWPHQW�WR�WKH�UDQJHODQGV�ZDV�UHFRJQLVHG�
-RKQ�'RZGHQ��ZKR�PDQDJHV�&KDOOD�ZLWK�KLV�ZLIH�)UDQ�DQG�VRQ�$VKOH\��ZDQWV�WR�XVHTXDOLW\�DVVXUDQFH�DQG�(06�WR�GLIIHUHQWLDWH�KLV�SURGXFWV��SURYLQJ�WR�WKH�ZRUOG�WKDWUDQJHODQG�JRRGV�DUH�
FOHDQ�DQG�JUHHQ
�
�:H�KDYH�WR�WDNH�DGYDQWDJH�RI�DOO�WKH�QDWXUDO�DGYDQWDJHV�ZH�KDYH��OLNH�RXUPDQDJHPHQW�RI�WKH�HQYLURQPHQW��7KLV�LV�ZKHUH�RXU�PDUNHW�HGJH�LV��:H�GRQ
W�XVH�DQ\KHUELFLGHV��SHVWLFLGHV�RU�IHUWLOLVHUV�RQ�RXU�SDVWXUH��WKLV�LV�EDVLFDOO\�D�QDWXUDO�SURGXFWLRQV\VWHP���-RKQ�VDLG�
&KDOOD�LV�DQ��������KHFWDUH�OHDVH��VLWXDWHG����NP�QRUWK�RI�3HUWK�LQ�WKH�VHPL�DULGVKUXEODQGV�RI�WKH�0XUFKLVRQ�UHJLRQ��WUDGLWLRQDO�PHULQR�FRXQWU\���:KLOVW�PHULQR�ZRROLV�VWLOO�WKH�VWDWLRQV�PDLQ�HQWHUSULVH��WUDGLWLRQ�KDV�QRW�VWRSSHG�WKH�'RZGHQV�IURPPDNLQJ�WKH�PRVW�RI�QHZ�LGHDV��7KH�'RZGHQV�DUH�NHHQ�WR�WDNH�RQ�WKH�FKDOOHQJH�RITXDOLW\�DVVXUDQFH�DQG�(06���7KH�ZD\�-RKQ�VHHV�LW��³$GGLQJ�YDOXH�LV�ZKDW�LW�LV�DOODERXW���,I�\RX�GRQ¶W�JLYH�LW�D�JR��\RX�ZRQ¶W�NQRZ�LI�LW�ZRUNV��:H�ZDQW�TXDOLW\DVVXUDQFH�DQG�(06�WR�FRQILUP�ZKDW�ZH�DUH�GRLQJ�ULJKW�DQG�WR�PDNH�VXUH�ZH�FKDQJHZKHUH�ZH�QHHG�WR���+RSHIXOO\�ZH�ZLOO�EHQHILW�ZLWK�ILQDQFLDO�UHWXUQV��
:KLOVW�WKH�'RZGHQV�DUH�SOHDVHG�ZLWK�WKHLU�64)�����&0 PDQDJHPHQW�V\VWHP��WKH\�DUHNHHQ�IRU�RWKHU�SURGXFHUV�WR�VWDUW�YHULI\LQJ�WKHLU�µFOHDQ�JUHHQ¶�LPDJH���$V�-RKQ�VD\V�³:LWK�FRQVXPHUV�ZDQWLQJ�FOHDQHU��JUHHQHU�SURGXFWV��MXVW�SURGXFLQJ�IURP�WKHUDQJHODQGV�LV�D�VWDUW��EXW�PRUH�SDVWRUDOLVWV�QHHG�WR�JHW�LQYROYHG�VR�WKDW�ELJJHU�PDUNHWVFDQ�EH�WDUJHWHG�DQG�D�ZLGHU�SURGXFWLRQ�WLPH�FDQ�EH�DFKLHYHG�´
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0HHWLQJ�PDUNHW�GHPDQGV
6XFFHVV�IRU�&DUSHQWHU�$JULFXOWXUH��D�:HVW�$XVWUDOLDQ�EHHI�FDWWOH�FRPSDQ\��LV�DOO�DERXWSURGXFLQJ�ZKDW�WKH�PDUNHW�UHTXLUHV��0RUH�WKDQ�HYHU��WKDW�PHDQV�SURYLGLQJ�DVVXUDQFHVRI�SURGXFW�VDIHW\�DQG�VXVWDLQDEOH�SURGXFWLRQ�SUDFWLFHV��DV�ZHOO�DV�PHHWLQJ�UHTXLUHGTXDOLW\�VSHFLILFDWLRQV���$FFRUGLQJ�WR�*HRII�(OLRW��WKH�FRPSDQ\
V�5HVHDUFK�DQG'HYHORSPHQW�PDQDJHU���7KH�ZRUOG�ZDQWV�FOHDQ��JUHHQ�SURGXFWV�IURP�LQWDFW�HQYLURQPHQWV��
6RXQG�UHVRXUFH�PDQDJHPHQW�KDV�DOZD\V�EHHQ�RQH�RI�WKH�FRPSDQ\
V�SULPDU\REMHFWLYHV��VR�WKH�GHFLVLRQ�WR�LQYHVWLJDWH�
FOHDQ��JUHHQ
�PDQDJHPHQW�DQG�PDUNHWLQJRSWLRQV�RQ�0LQLO\D�6WDWLRQ�ZDV�HDV\�WR�PDNH�
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