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7KH�*DVFR\QH�0XUFKLVRQ�6WUDWHJ\��*06��LV�D�MRLQW�VWDWH�IHGHUDO�LQLWLDWLYH�HVWDEOLVKHG�WR�GHYHORS�DQGLPSOHPHQW�VWUDWHJLHV�WKDW�SURYLGH�VXVWDLQDEOH�DQG�UHYLWDOLVHG�FRPPXQLWLHV�LQ�WKH�*DVFR\QH�DQG0XUFKLVRQ�UHJLRQ���7KH�H[WHQVLYH�SXEOLF�FRQVXOWDWLRQ�SURFHVV�FRQGXFWHG�E\�WKH�*06�KDV�UHVXOWHG�LQ�DQHIIHFWLYH�SDUWQHUVKLS�EHWZHHQ�JRYHUQPHQW�DQG�UXUDO�FRPPXQLWLHV�WR�DFKLHYH�D�FRPPRQ�REMHFWLYH�*06�*RDO�$�VRFLDOO\�DQG�HFRQRPLFDOO\�YLDEOH�FRPPXQLW\��LQYROYHG�LQ�D�GLYHUVH�UDQJH�RI�LQGXVWULHV��EDVHG�RQ�WKHXVH�RI�WKH�UDQJHODQGV�LQ�DQ�HQYLURQPHQWDOO\�VXVWDLQDEOH�ZD\�
$V�D�NH\�FRPSRQHQW�RI�WKH�6WUDWHJ\��WKH�&RPPHUFLDOLVDWLRQ�3URMHFW�FRQWULEXWHV�WR�WKH�DFKLHYHPHQW�RIWKLV�JRDO�WKURXJK�LWV
9LVLRQ�,QFUHDVHG�HFRQRPLF�DQG�HPSOR\PHQW�SURVSHFWV�LQ�WKH�UHJLRQ�WKURXJK�WKH�GHYHORSPHQW�RI�QHZLQGXVWULHV�DQG�WKH�H[SDQVLRQ�RI�H[LVWLQJ�LQGXVWULHV�RQ�D UHJLRQDO�DQG�LQGLYLGXDO�EXVLQHVV�EDVLV�
$QG�LWV
2EMHFWLYH�6XVWDLQDEOH�KDELWDWLRQ�LQ�WKH�UDQJHODQGV�WKURXJK�UREXVW�DQG�GHYHORSLQJ�FRPPXQLWLHV�RSHUDWLQJ�YLDEOHHQWHUSULVHV�
.H\�VWDNHKROGHUV��LQWHUQDO�H[WHUQDO�x 6RPH�����SDVWRUDO�EXVLQHVVHV�DQG�RWKHU�VWDNHKROGHUV�LQ�WKH�VRXWKHUQ�UDQJHODQGV�ZKR�ZLOO�EHQHILWIURP�WKH�H[SHULHQFHV�DQG�SURFHVVHV�GHYHORSHG�IRU�WKH�*06�UHJLRQ�x &RPPHUFLDO�LQYHVWRUVx 6WDWH�*RYHUQPHQW���OHDG�DJHQF\�'HSDUWPHQW�RI�$JULFXOWXUH�:HVWHUQ�$XVWUDOLD��'$:$�x 5XUDO�$GMXVWPHQW�6FKHPH��&RPPRQZHDOWK�x 5XUDO�$VVLVWDQFH�)XQG��6WDWH�
3URFHVV�DQG�WLPLQJ,Q�������WKH�*06�FRQGXFWHG�H[WHQVLYH�FRQVXOWDWLRQ�DFURVV�LQGXVWU\��FRPPXQLW\�DQG�SXEOLF�VHFWRUV�RIWKH�*DVFR\QH�0XUFKLVRQ�UHJLRQ��7KH�*06�6WHHULQJ�&RPPLWWHH�GHYHORSHG�D�VHULHV�RIUHFRPPHQGDWLRQV�WR�DGGUHVV�WKH�LVVXHV�WKDW�HPHUJHG�IURP�WKLV�FRQVXOWDWLYH�SURFHVV���7KHVHUHFRPPHQGDWLRQV�ZHUH�UHWXUQHG�WR�WKH�FRPPXQLW\�IRU�UDWLILFDWLRQ�SULRU�WR�EHLQJ�SUHVHQWHG�WR�&DELQHW�2Q����0D\�������&DELQHW�DSSURYHG�WKH�*06�5HSRUW�DQG�GLUHFWHG WKDW�WKH�*06�$FWLRQ�3ODQ�EHGHYHORSHG�WR�DGGUHVV�WKH�UHFRPPHQGDWLRQV�
6HYHQ�UHJLRQDO�VFDOH�GHYHORSPHQW�LQLWLDWLYHV�YLHZHG�DV�KDYLQJ�SRWHQWLDO�WR�EURDGHQ�WKH�HFRQRPLF�EDVHRI�WKH�*DVFR\QH�0XUFKLVRQ�UHJLRQ�ZHUH�RIILFLDOO\�DSSURYHG�E\�&DELQHW�RQ�� 'HFHPEHU�������7KHVHLQFOXGHG�
x ,QODQG�DTXDFXOWXUHx ,QODQG�KRUWLFXOWXUH�SUHFLQFWV



x 2XWEDFN�WRXULVP�SDWKZD\Vx ([WHQVLYH�PLQHUDO�H[SORUDWLRQx 3ULRULWLVDWLRQ�RI�LQIUDVWUXFWXUH�GHYHORSPHQWx %HWWHUPHQW�DQG�H[SDQVLRQ�RI�H[LVWLQJ�SULPDU\�LQGXVWULHVx 3URYLVLRQ�RI�GLYHUVLILFDWLRQ�DGYLFH�DQG�HQJDJLQJ�LQVWLWXWLRQDO�LPSHGLPHQWV
7R�RYHUVHH�DQG�IDFLOLWDWH�SURMHFW�DFWLYLWLHV��WKH�*06�%RDUG�HVWDEOLVKHG�WKH�5HJLRQDO�%DVHG�$OWHUQDWLYHVXE�FRPPLWWHH��5%$6&��FRPSRVHG�RI�UHSUHVHQWDWLYHV�IURP�WKH�OHDG�GHYHORSPHQW�DJHQFLHV�LQ�WKHUHJLRQ���7KHVH�LQFOXGH�WKH�'HSDUWPHQW�RI�&RPPHUFH�DQG�7UDGH��WKH�0LG�:HVW�'HYHORSPHQW&RPPLVVLRQ��WKH�*DVFR\QH�'HYHORSPHQW�&RPPLVVLRQ�DQG�WKH�'HSDUWPHQW�RI�$JULFXOWXUH�:HVWHUQ$XVWUDOLD���7KLV�VXE�FRPPLWWHH�KDV�WKH�DXWKRULW\�WR�FR�RSWHG�SDUWLFLSDWLRQ�DQG�LQIRUPDWLRQ�IURP�RWKHUVWDWH�JRYHUQPHQW�DJHQFLHV�DQG�ERGLHV�VXFK�DV�&RQVHUYDWLRQ�	�/DQG�0DQDJHPHQW��)LVKHULHV�DQG:DWHUV�	�5LYHUV�&RPPLVVLRQ��LI�DQG�ZKHQ�UHTXLUHG���7KH�*ROGILHOGV�(VSHUDQFH�'HYHORSPHQW&RPPLVVLRQ�KDV�UHFHQWO\�H[SUHVVHG�D�NHHQ�LQWHUHVW�LQ�EHFRPLQJ�LQYROYHG�LQ�IXWXUH�LQLWLDWLYHV�WKDW�PD\HYHQWXDWH�DV�D�UHVXOW�RI�WKLV�SURMHFW�
)ROORZLQJ�WKH�*06�PLGWHUP�UHYLHZ�ODVW�\HDU��WKH�WKUXVW�RI�WKH�&RPPHUFLDOLVDWLRQ�3URMHFW¶V�DFWLYLWLHVZHUH�XQGHUSLQQHG�E\�WZR�PDMRU�REMHFWLYHV�
x WKH�QHHG�WR�WUDQVIRUP�UDQJHODQG�LQGXVWULHV�IURP�VXSSO\�RULHQWHG�WR�PDUNHW�GULYHQ�HFRQRPLHV��DQGx WKH�QHHG�WR�DWWUDFW�FRPPHUFLDO�LQYHVWPHQW�LQ�WKH�UHJLRQ�
7KH�3URMHFW�6XE�FRPPLWWHH�KDV�LGHQWLILHG�IRXU�NH\�DFWLYLWLHV�LQLWLDWLYHV�GHHPHG�FULWLFDO�WR�WKLV�HIIHFW�
�� 6WUDWHJLF�DXGLW�DQG�LQYHQWRU\�RI�WKH�UHJLRQ¶V�UHVRXUFHV
7KH�WKLQNLQJ�EHKLQG�WKH�GHYHORSPHQW�RI�D�UHJLRQDO�VWUDWHJLF�DXGLW�ZDV�WR�FUHDWH�DQ�LQVWUXPHQW�WKDWUHJLRQDO�GHYHORSPHQW�ERGLHV��ORFDO�JRYHUQPHQWV�DQG�RWKHU�DXWKRULWLHV�FRXOG�XVH�WR�WHVW�GHYHORSPHQWSULRULWLHV�DQG�LPSHGLPHQWV�RQFH�WKHVH�KDG�EHHQ�LGHQWLILHG�FRQFHSWXDOO\���6XFK�WHVWLQJ�LV�GHHPHG�DQHVVHQWLDO�SUHUHTXLVLWH�WR�XQGHUWDNLQJ�IXUWKHU�DFWLRQ���6L[W\�WKUHH�GDWDEDVHV�IURP�YDULRXV�JRYHUQPHQWVRXUFHV�KDYH�EHHQ�FROODWHG�LQWR�D�XVHU�IULHQGO\�LQIRUPDWLRQ�SURGXFW�NQRZQ�DV�WKH�2XWEDFN�5HVRXUFH$WODV �25$���� ,QIRUPDWLRQ�LV�DUUDQJHG�XQGHU�HLJKW�JHQHUDO�WKHPHV��LQIUDVWUXFWXUH��ZDWHU�UHVRXUFHV�WRXULVP��PLQLQJ��PHDW�	�ZRRO�SURGXFWLRQ��DOWHUQDWLYH�PHDW�SURGXFWLRQ��KRUWLFXOWXUH�DQG�DTXDFXOWXUH���25$�SURYLGHV�XVHIXO�LQIRUPDWLRQ�WR�SRWHQWLDO�LQYHVWRUV�GHYHORSHUV�LQWHUHVWHG�LQ�WKH�VRXWKHUQ�UDQJHODQGVUHJLRQ�
�� 5DQJHODQG�LQGXVWU\�SUH�IHDVLELOLW\�VWXGLHV�DQG�UHODWHG�DFWLYLWLHV
'HWDLOHG�ZRUN�SODQV�KDYH�EHHQ�GHYLVHG�DQG�SURJUHVV�KDV�DOUHDG\�EHHQ�DFKLHYHG�LQ�D�QXPEHU�RI�DUHDV�LQFOXGLQJ�ZRRO��PHDW��DQG�KRUWLFXOWXUDO�GHYHORSPHQW��LQODQG�DTXDFXOWXUH�DQG�RXWEDFN�WRXULVP�LQGXVWULHVGHYHORSPHQW��PLQHUDO�SURVSHFWLYLW\��HQKDQFHG�WUDQVSRUW��FRPPXQLFDWLRQV�LQIUDVWUXFWXUH�DQG�WKHSURYLVLRQ�RI����KRXU�SRZHU�LQ�UHPRWH�DUHDV���$FKLHYHPHQWV�GHYHORSPHQWV�LQ�DQ\RQH�DUHD�LQGXVWU\�ZLOOEH�FURVV�UHIHUHQFHG�WR�FDSWXUH�DQ\�VSLQ�RII�EHQHILWV�LQ�RWKHUV�



�� 'HYHORSPHQW�RI�,QYHVWPHQW�$WWUDFWLRQ�3DFNDJHV
$WWUDFWLQJ�VLJQLILFDQW�FDSLWDO�LQYHVWPHQW�IURP�H[WHUQDO�VRXUFHV�LV�D�YHU\�FRPSHWLWLYH�SURFHVV���)URPZKDWHYHU�VRXUFH��EH�LW�D�SRROHG�GHYHORSPHQW�IXQG�RU�SULYDWH�LQYHVWRU��PRQH\�LV�UDUHO\�KDQGHG�RYHUXQOHVV�WKH�SURMHFW�RU�JURXS�VHHNLQJ�DVVLVWDQFH�FDQ�SUHVHQW�D�YHU\�VWURQJ�EXVLQHVV�FDVH���7KLV�LVQRUPDOO\�SUHVHQWHG�E\�PHDQV�RI�D�ZHOO�WKRXJKW�RXW�DQG�SURIHVVLRQDOO\�GHYHORSHG�EXVLQHVV�SODQFRQWDLQLQJ�DQ�DXGLW�RI�WKH�UHJLRQ¶V�SURSRVHG�YHQWXUH¶V�VWUDWHJLF�DGYDQWDJHV�7KHUH�DUH�D�QXPEHU�RI�FRPPRQZHDOWK�DQG�VWDWH�SURJUDPV�WKDW�FDQ�SURYLGH�VHHG�IXQGLQJ�WR�LQGXVWU\JURXSV�ERGLHV�IRU�WKH�GHYHORSPHQW�RI�EXVLQHVV�SODQV���7KHVH�ZLOO�EH�LGHQWLILHG�DQG�DSSURDFKHG�'HYHORSPHQW�RI�D�QXPEHU�RI�EHVW�EHW�SURMHFWV�IURP�WKH�5HVRXUFH�,QYHQWRU\��25$��SURFHVV�DQG�³WHVWLQJ´WKH�PDUNHW�IRU�D�UDQJH�RI�LQYHVWPHQW�³ZUDSV´�LQFOXGLQJ�WD[�EDVHG�VFKHPHV�ZLOO�EH�LQYHVWLJDWHG�
�� %URNHULQJ�,QGXVWU\�6XSSRUW�3DFNDJHV
$�QXPEHU�RI�EHVW�EHW�SURMHFWV��DV�GHWHUPLQHG�IURP�WKH�5HVRXUFH�,QYHQWRU\�SURFHVV��ZLOO�EH�GHYHORSHG�6XEPLVVLRQV�WR�UHOHYDQW�LQGXVWU\�DQG�JRYHUQPHQW�ERGLHV�LQWHUHVWHG�LQ�SDUWQHULQJ�WKH�PDUNHW�WHVWLQJ�IRUD�UDQJH�RI�LQYHVWPHQW�³ZUDSV´�ZLOO�EH�SUHSDUHG�
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	The Gascoyne-Murchison Strategy (GMS) is a joint state/federal initiative established to develop and implement strategies that provide sustainable and revitalised communities in the Gascoyne and Murchison region.  The extensive public consultation process conducted by the GMS has resulted in an effective partnership between government and rural communities to achieve a common objective.

